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ABSTRACT

The media and entertainment industry is transitioning from the traditional content delivery process to the new digital
content delivery process. The purpose of this presentation is to introduce proven supply chain management technologies
that may be helpful to the management of the new digital process. This presentation will include:

. A comparison of the traditional and the new digital content delivery processes.

. An overview of the supply chain management techniques that may be applied to the M&E industry. Examples
include:

o Industry hubs on the internet;

o] CPFR (Collaborative Planning, Forecasting, and Replenishment) framework; and

o} Planning and scheduling platforms for collaboration among companies.
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